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POST GRADUATE PROGRAMME IN MANAGEMENT 

Academic Year: 2021-22 | Term: International Week 

ORGANISATION SUSTAINABILITY MATURITY: SYNTHESIZE ESG FOR 
COMMON GOOD 

 
 

Credits: One credit         

Course instructor: Dr. Sugumar Mariappanadar PhD., FCOP., MAPS., CAHRI. 

Email: sugumar.mariappanadar@acu.edu.au   | Phone: International call - +61 401250485 

Consultation hours: Student contact hours will be finalized in consultation with students and 
policy. 

 

 
Course Introduction: 

Customers and investors are voting with their wallets by withdrawing funds from organisations 
that they consider low level of corporate sustainability maturity based on lack of synthesizing 
environmental, social, and governance (ESG) issues. Hence, it is a must for future management 
professionals like you to develop competencies to practice and advice company boards and 
senior executives to think, plan and act more holistically and to integrate ESG issues into their 
business strategies to achieve corporate sustainability. The course focuses on the macro-level 
international institutional sustainability context (GRI, VRF etc.,) for corporate sustainability to 
create long term shared value, minimise harm and mitigate financial risks. The course will also 
examine latest corporate sustainability maturity frameworks to enhance an organisation’s 
strategic priority to synthesizing the contradictory and complimentary ESG outcomes to improve 
our economy, our planet, and the society. Students will gain competencies to help the board, 
executive and operational teams to determine the level of sustainability maturity of their 
organisation ranging from below to exceeding sustainability standards. Subsequently, guide 
organisations on their transformation journey to improve their current level of sustainability 
maturity to the holistic highest level. 
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Course Objectives: 

On successful completion of this course, you should be able to develop critical understanding and 
competencies to be future generators for sustainability for businesses and the society: 

• Acquired the knowledge and skills of organisation sustainability maturity frameworks for 
business strategy. 

• Examine and explore how CSR programs can be transformed with holistic organisational 
sustainability framework to add value to multiple stakeholders for sustained competitive 
advantage. 

• Critically review the complexities of organisation sustainability practices from the 
paradox and synthesis perspectives of sustainability performance.   

The following table provides a mapping of the learning outcomes of this course with their 
corresponding programme goals. 
 

S# Course Learning Outcomes Programme Goals Achieved by the Course 
1 Acquired the knowledge and skills of 

organisation sustainability maturity 
frameworks for business strategy. 
 

1a. Displaying skills required to lead and 
manage in organizational contexts. 
 
2b. Demonstrating ability to apply 
multidisciplinary thinking to address 
managerial challenges and opportunities. 

2 Examine and explore how CSR 
programs can be transformed with 
holistic organisational sustainability 
framework to add value to multiple 
stakeholders for sustained competitive 
advantage. 
 

2c. Demonstrate ability to use an integrative 
approach in creating value for the business as 
effective business partner with other functions 
across the organization. 
 
7b. Display awareness of consequences of 
decisions and actions on people, business, 
society, and environment. 
 

3 Critically review the complexities of 
organisation sustainability practices 
from the paradox and synthesis 
perspectives of sustainability 
performance.   

3b. Demonstrating an ability to make reasoned 
choices in ambiguous and less structured 
managerial situations. 
 
5a. Demonstrating ability to make business 
decisions based on ethical considerations and 
awareness of responsibilities to all relevant 
stakeholders including society and 
environment. 
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Pedagogy:  

The course uses presentation, published CSR reports by global companies, in-class discussions 
based on media reporting on sustainable performance, published research articles, and mini-
projects to enhance student learning experience to achieve course objectives.  

Course material: 

List of readings 

GRI 2013. G4 sustainability reporting guidelines: Reporting principles and standard 
disclosures. Available at: https://www.globalreporting.org/resourcelibrary/grig4-part1-
reporting-principles-and-standard-disclosures.pdf. Accessed on 25 April 2017. 

Henisz, W.J., Dorobantu, S. and Nartey, L.J., 2014. Spinning gold: The financial returns to 
stakeholder engagement. Strategic Management Journal, 35(12), pp.1727-1748. 

Mariappanadar, S., 2019. Sustainable human resource management: Strategies, Practices and 
Challenges. Macmillan International Higher Education.  

Mariappanadar, S., 2020. Characteristics of sustainable HRM system and practices for 
implementing corporate sustainability. In Sustainable Human Resource Management (pp. 
9-35). Springer, Singapore.  

Mariappanadar, S. and Barnette, N., 2021. Organisation Sustainability Maturity Matrix 
https://insync.com.au/insights/organisation-sustainability-maturity-matrix/  

Mariappanadar, S. and Kramar, R., 2014. Sustainable HRM: The synthesis effect of high 
performance work systems on organisational performance and employee harm. Asia-
Pacific Journal of Business Administration.  

Rangan, K., Chase, L. and Karim, S., 2015. The truth about CSR. Harvard Business 
Review, 93(1/2), pp.40-49.  

Sari, Y., Hidayatno, A., Suzianti, A., Hartono, M. and Susanto, H., 2020. A corporate 
sustainability maturity model for readiness assessment: A three-step development 
strategy. International Journal of Productivity and Performance Management. 
https://doi.org/10.1108/IJPPM-10-2019-0481 

Value Reporting Foundation (VRF) 2021 – Sustainability Accounting and Sustainability Board 
Standards, https://www.valuereportingfoundation.org/   

Williams, A., Kennedy, S., Philipp, F. and Whiteman, G., 2017. Systems thinking: A review of 
sustainability management research. Journal of Cleaner Production, 148, pp.866-881. 

  

https://insync.com.au/insights/organisation-sustainability-maturity-matrix/
https://doi.org/10.1108/IJPPM-10-2019-0481
https://www.valuereportingfoundation.org/
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Course prerequisites: 

Have a broad understanding of various functional aspects of corporate sustainability, strategic 
management, management, and HRM. 

Subscription caps (if any): 

Not applicable 

Evaluation scheme: 

Evaluation Component Type 
(Individual/Group) Weightage Remarks, if any 

Component C1 Quiz 50%  
Component C2 Self-reflection learning 

journal 
50%  

 
The following table explains how the course learning outcomes will be achieved through the 
various evaluation components in the course. 
 

S# Course Learning Outcomes Assessed 
in C1 

Assessed 
in C2 - - 

1 Acquired the knowledge and skills of 
organisation sustainability maturity 
frameworks for business strategy. 
 

  - - 

2 Examine and explore how CSR 
programs can be transformed with 
holistic organisational sustainability 
framework to add value to multiple 
stakeholders for sustained competitive 
advantage. 
 

  - - 

3 Critically review the complexities of 
organisation sustainability practices 
from the paradox and synthesis 
perspectives of sustainability 
performance.   

  - - 
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Session-wise course outline: 

Session 
Number 

Topics covered Case (if any) Pre-class readings 

1 Current state of corporate 
sustainability practices by 
global companies – Where to 
now? 

Media articles on 
sustainability issues 
by global companies  

GRI and SASB 
standards. 
Mariappanadar 
(2019) – Chapter 2 

2 Paradox and synthesis of 
organisation sustainability 
performance 

Class activities on 
paradox and synthesis 
effect of sustainability 
outcomes 

Mariappanadar & 
Kramar (2014) and 
Rangan et al., (2105) 

3 Holistic organisation 
sustainability maturity 
framework  

Class activities based 
on GRI and SASB 
standards 

Sari et al., (2020) and 
Williams et al., 
(2017) 

4 Level of organisation 
sustainability program maturity  

Activities based on 
published GRI 
reports/ Media reports 
of a chosen global 
company 

Whitepaper on 
Organisation 
Sustainability 
Maturity Matrix 
(Mariappanadar & 
Barnette, 2021) 
 

5 Organisation sustainability 
transformation framework  

Develop 
transformation plan 
for a chosen company 
from the session 4 
class activity. 

Whitepaper on 
Organisation 
Sustainability 
Maturity Matrix 
(Mariappanadar & 
Barnette, 2021) 

6 Benchmarking organisation 
sustainability maturity  

 Mariappanadar 
(2020) and Henisz et 
al., (2014) 

7 Assessment Critical self-reflection 
learning on holistic 
organisation 
sustainability. 

 

 

Additional references: 
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About the instructor: 

Dr. Sugumar Mariappanadar, PhD., FCOP., MAPS., CAHR, Peter Faber Business School, 

Australian Catholic University, Australia, is an internationally acclaimed professional, credited 

with shaping innovative approaches to embed sustainability programs organisation wide. Fellow 

of College of Organisational Psychology – Australian Psychological Society (APS) and a 

Certified Academic of Australian Human Resources Institute, Australia, he has more than 30 

years of sustainable work practices research, consultancy, and teaching experience in Australia 

and international. In promoting corporate sustainability, he has joined with Insync Australia 

(2021), a multi-million company, to provide consultancy services to large global companies to 

implement holistic organisation sustainability.  He also has the distinction of writing the first 

monograph on Sustainable Human Resource Management: Strategies, Practices and Challenges 

published by Macmillan International, London (2019).  

Dr. Mariappanadar has over 45 research publications in the field of management and sustainable 

work strategies and practices, based on which he has contributed in changes to international 

work health and safety standards GRI-403 (2018) set by the Global Reporting Initiative (GRI) 

for Sustainability, Amsterdam. He was sponsored and invited by Organisation & Natural 

Environment Division and HR Division of the prestigious Academy of Management (USA – 

2019, 2020 & 2021) to conduct workshops and caucus on sustainable work practices and 

systems. He has conducted workshops on embedding sustainability in organisations for 

professionals in Australia, Belgium, Germany, India, the USA and the Netherlands. He was 

interviewed by ABC Radio National – “Life matters” program, In the Black magazine (CPA 

Australia) and The New Daily Newspaper to highlight the importance of embedding work 

practices for organisation sustainability. 

More details: https://webapps.acu.edu.au/staffdirectory/index.php?sugumar-mariappanadar 

LinkedIn profile: https://www.linkedin.com/in/sugumar-mariappanadar-1564342/ 

ResearchGate profile: https://www.researchgate.net/profile/Sugumar-Mariappanadar 

 

Template last edited August 9, 2020. 

https://webapps.acu.edu.au/staffdirectory/index.php?sugumar-mariappanadar
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Appendix 1: PGPM Programme Goals 

Programme Goals Programme Outcomes 

1. LEADERSHIP AND 
ENTREPRENEURIAL 
SKILLS 

1a. Displaying skills required to lead and manage in organizational contexts. 

1b. Demonstrating an ability to be creative and innovative in any organizational or 
entrepreneurial context. 

2. MANAGEMENT 
COMPETENCY - 
FUNCTIONAL AND 
INTEGRATIVE 

2a. Displaying knowledge and understanding of all functions of management. 

2b. Demonstrating ability to apply multidisciplinary thinking to address managerial challenges 
and opportunities. 

3. DECISION MAKING 3a. Demonstrating ability to identify the central problem/issue in a decision-making situation, 
gather relevant information, and apply appropriate tools to arrive at a solution. 

3b. Demonstrating an ability to make reasoned choices in ambiguous and less structured 
managerial situations. 

4. COMMUNICATION 
SKILLS 

4a. Displaying effective oral and written communication, and professional presentation skills. 

4b. Demonstrating professional approach in interacting with others. 

5. ETHICAL 
REASONING 

5a. Demonstrating ability to make business decisions based on ethical considerations and 
awareness of responsibilities to all relevant stakeholders including society and environment. 

6. INTERPERSONAL 
AND TEAM SKILLS 

6a. Developing interpersonal skills to effectively engage with a diverse set of people and 
contexts. 
6b. Demonstrating an ability to work in teams. 

 


