


“Strategy is about setting yourself apart from the 
competition. It’s not a matter of being better at what you 
do – it’s a matter of being different at what you do. ”

With the rapidly evolving business landscape and uncertain times, strategic management has 
been gaining more prominence than before. Therefore, inspiring strategic leaders who 
successfully take the business forward are needed now more than ever and are assuming 
greater importance. A professional certification in strategic management equips senior leaders 
to gain much-needed skills and knowledge to evolve as dynamic leaders capable of managing 
businesses effectively in the ever changing business landscape.

 - Michael Porter

“A strategy is necessary because the future is unpredictable.” 

 – Robert Waterman
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IIM Tiruchirappalli – 
Director’s Message

Dr. Bhimaraya Metri 
Director 

Since its inception in 2011, IIM Tiruchirappalli’s rise to become one of the most sought after 
Business schools of the country has been spectacular. We meet the highest standards of 
knowledge creation and dissemination through our research and the latest pedagogical 
methods. We have one of the healthiest faculty-to-student’s ratios in the country. Our faculty is 
actively involved not just in academics, but also in research, governance and consultancy. The 
research done by the faculty has been published in eminent international and national 
journals. This ensures that the curriculum is constantly enhanced, augmented, and kept at par 
with the industry demands. Our qualified and experienced faculty are key members in 
nurturing a learning environment and in creating the business leaders of the future.

We are committed to provide high quality management education and consultancy services 
through our wide array of offerings under executive education and consulting. These services 
give both executives and organizations an opportunity to hone their skills and abilities, become 
more agile and build valuable competencies to achieve superior performance.

Today, management practice is posed by various contingencies in the form of structural 
adjustments, competition, innovation, public-private partnership to name a few. While we see 
such a churn, we aim to create future leaders who both can understand and contribute to their 
organizations in becoming nimble and market leaders.

In 2017, operating from our state-of-the-art permanent campus, we embark on a journey to 
build IIM Tiruchirappalli into a B-School of international repute.

Happy Learning!

IIM Tiruchirappalli

At IIM Tiruchirappalli, we aim to create socially sensitive, 
value-driven corporate leaders who combine the best global 
practices with a desire to create a positive impact on the 
immediate community of which they and their organizations 
are a part of. 



“You never change something by fighting the existing reality
To change something, build a new model that makes the existing 
model obsolete.”

- Dwight D. Eisenhower
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Leading Strategy in the VUCA World
Besides evolving technological trends, changing customer preferences, shifting competitive 
landscape, businesses also need to cope with unprecedented global crises such as the 
COVID-19 crisis which are having profound business impact. 

Businesses are forced to either pivot innovation and adapt their business models or perish by 
becoming victim of the challenging times. Building & sustaining a culture of business model 
innovation and collaborating with strategic partners can provide long-lasting competitive 
advantage to businesses, particularly amidst the disruptive times in the VUCA world.

How Innovation Can Secure a Competitive 
Advantage in Crisis Times

Reevaluate Business Model

◆ Capabilities

◆ Assets

◆ Talents

Gaps Through 
Strategic External 
Partnerships

◆ Crowdsourcing

◆ Suppliers

◆ M&A

◆ Corporate Venture Capital

◆ Academia & Government

Build & 
Sustain a 
Culture of 
Innovation

Internal External

Source: GALLUP 
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Transforming Role of Strategic 
Management in the Era of Industry 4.0
The technological revolution, known as Industry 4.0, has brought together advanced 
technologies like Artificial Intelligence, IoT, Big Data, Design Thinking, etc. on one platform 
which is changing the way businesses are being operated traditionally. 

Consequently, the role of traditional strategic management has been transforming with the 
increasing need for business leaders to quickly develop effective, holistic strategies by 
collaborating with all areas of business to capitalise on the Industry 4.0 technologies.  

“The only way to see long-term and strategic benefits from 
tech is to anchor it in our strategy, which we do at all 
levels—from the operations of our business to inventing 
service solutions together with and for our customers.” 

                                                                                 -Jeff Gravenhorst, CEO, ISS

Evolution of Industry 4.0 Strategy Model for Industry 4.0: 
Steps & Drivers

A taxonomy for designing aligned multilevel strategies

Source: Compiled from Multiple Sources

Business 
Strategy

Product 
& Services
 Strategy

Supply 
Chain 

Strategy

Technology 
Strategy

Data 
Strategy

Growth 
Innovation

Alliances 
M&A

Customer Experience 
Customer Value

Agility 
Adaptability
Alignment

Connectivity 
Sensory

Knowledge 
Intelligence

1 2

3

4

5



Several studies revealed that businesses suffer from shortages of key skills and leadership 
talent required to lead through ever changing dynamic business landscape. As executives are 
elevated to senior leadership positions, many of them are typically unprepared for the high 
profile leadership transition and thus lack the requisite key-skills and big-picture perspective. 

For organizations to survive and thrive, their leaders or to-be leaders must be adept at 
adopting new roles, imbibing new skills and crafting new strategies to take the businesses 
forward.  A professional Strategic Management training programme would be instrumental for 
them in creating greater impact on inculcating skills and capabilities needed to lead 
organisations in today’s dynamic business arena.

Majority of organizations (80%) are currently 
facing a leadership talent shortage – India today 

Fewer than 10% of organizational leaders exhibit 
strategic skills – Forbes

67% of well-formulated strategies failed due to 
poor execution - HBR

61% of executives can’t meet the strategic 
challenges they face in senior leadership - HBR 

50%–60% of executives fail within the first 18 
months of being promoted or hired - HBR

90% of start-ups fail 5 years after inception due 
to lack of innovation - IBM & Oxford

“Strategy is about making clear-cut choices about how to 
compete.” 

                                                                                 -Jack Welch
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Upskilling and Reskilling: The Need 
of the Hour 

Key Statistics

Skill Gaps in 
Strategic Role 
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Programme Overview
Strategic management is critical for the growth and development of any organization.  It helps 
organizations in gaining competitive advantage and ensuring long-term success. This 
programme is designed to offer set of concepts and tools which equips senior leaders to make 
faster decisions, collaborate effectively in a more interconnected environment, and lead 
organizations with impact.

Senior managers who are responsible or about to hold responsibility for strategic planning and 
decision-making in their organisations will gain the essential skills and capabilities to navigate 
their organisations in the changing times. This online programme explores the evolving world 
of business strategy, focusing on the increasingly important roles of innovation, customer  
centricity, design thinking, etc. in building effective and holistic strategies. Adopting a practical 
approach through business model workshop and capstone simulation, the programme aims to 
offer participants specialised competencies in strategic management.
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Programme Highlights

IIM Tiruchirappalli 
Alumni status

Delivered in Direct-to-Device
(D2D) mode through live virtual 
sessions to o�er an interactive 
learning experience

Well-crafted content to
imbibe requisite domain 
knowledge and in-demand
skills sought in the digital age

Recognised professional
certi�cation from IIM 
Tiruchirappalli, one  of the 
Premier B-Schools in India

One-year weekend
programme with weekend 
sessions, best suited for
working professionals

On-campus module for six days 
to facilitate direct interaction 
with expert faculty, peer learning 
and networking

Taught by veteran IIM
Tiruchirappalli faculty members, 
specialised in Strategy
domain

Hands-on pedagogy with a mix of 
lectures, case discussions, group 
learning exercises, workshops
and simulation exercises

Programme Objectives
At the end of this programme, you would have gained valuable insights on how to build 

holistic strategies in the complex business world. The programme objectives are:

    To hone your analytical abilities, creativity and social skills to lead/participate in the 

    formulation and execution of strategy at your organization.

    To develop an understanding of a set of concepts, tools and mindset that helps in,  

Building and sustaining competitive advantage in your business, 

Remaining relevant through continuous innovation and growth, and

          Building resilience in your business to sense and respond to environmental changes

        effectively

1.

2.
◆

◆
◆
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PROGRAMME CURRICULUM

� � � � � � �� � � � � �

� � � � � � �� � � � � � � � �� � � � �� � � � � � �

◆  Introduction to Programme Content and Pedagogy

◆  Financial Statement Analysis and Ratios
◆  Financing Decisions: Capital Structure, Working  
    Capital Decisions, Short-term and long-term liabilities
◆  Investment Decisions: Capital Budgeting Basics (Time 
     Value of Money, Discounted Cash Flow, NPV, IRR)

◆  Theories of Organization
◆  Organizational Structure
◆  Organizational Culture

◆  Industry and Competitor Analysis
◆  Stakeholder Analysis
◆  Non-market analysis

◆  Concept of Value & Value Creation
◆  Value Proposition Design
◆  Value Chain Analysis
◆  Resource Based View
◆  Business Model Basics
◆  Competitive Action and Response

◆  Business Model Canvas
◆  Business Model responses to threats from 
     regulation, Competitor Moves and Digital Change
◆  Blue Ocean Strategy
◆  Design Thinking Primer
◆  Understanding Disruptive Innovation

◆  Concept of Corporate Advantage
◆  Diversification Decisions
◆  Mergers & Acquisitions
◆  Strategic Alliances
◆  Corporate Entrepreneurship

◆  Global Institutions and Strategy  
◆  Globalizing the Business Model (for Sourcing and 
     Market-seeking decisions)
◆  Making Location Decisions
◆  Entry Mode Decisions
◆  Costs of Doing Business Abroad 

◆  Dashboards for Strategy Implementation
◆  Emergent Strategy and Strategy Formation

◆  Navigating Strategic Inflection Points
◆  Sense-making
◆  Scenario Planning
◆  Responding to Black Swan Events

◆  Strategic Financial Management
◆  Aligning Operations Strategy

◆  Corporate Social Responsibility
◆  Corporate Governance

� � � � � � �� � � � �

� � � � � � ��

Introduction 

� � � � � � �


Basics of Finance and Accounting

� � � � � � �	

Basics of Organization

� � � � � � ��

Analysis of External Environment

� � � � � � ��

Creating and Sustaining 
Competitive Advantage

� � � � � � ��

Innovation and Strategic Renewal

� � � � � � ��

Corporate Strategy for growth 

� � � � � � ��

Global Strategy 

� � � � � � ��

Strategy Implementation

� � � � � � �� �

Strategic Resilience 

� � � � � � �� �

Functional Strategy

Corporate Governance and 
Corporate Social Responsibility 

◆ Capstone Simulation                             ◆ Capstone Project Presentations 

◆ Design Thinking Workshop                 ◆ Strategic Leadership & Corporate Governance 

◆ Business Model Workshop 



The programme will be conducted over a period of 12 months with classes held once every week. 

Pedagogy
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Programme Delivery

Class Schedule

Days        Saturdays Timing           3:30 P.M. to 6:45 P.M. 

The pedagogy adopted in this programme will involve a combination of the following:

◆ Case Discussions 
◆ Lectures
◆ Group Learning Exercises
◆ Simulations (in-campus module)
◆  Workshops (in-campus module)

Blended mode of delivery o�ered in a synchronous learning mode via a studio infrastructure and 
one in-campus module.

Online Classes will be held on Direct to Device (D2D) platform, wherein online interactive lectures 
get delivered to your desktop/laptop/mobile.

ONE campus module of 6 days will be conducted at IIM Tiruchirappalli campus towards the end of 
the programme.

◆

◆

◆



Admission Criteria - The selection will be based on candidate’s profile evaluation.

Exams will be conducted by IIM Tiruchirappalli and will be administered through the D2D platform.

Evaluation Methodology

Who Should Attend

Eligibility Requirements

This programme is highly suitable for:

 ◆ Working professionals aspiring to take up business unit and organizational leadership roles.

 ◆ Business unit heads in large enterprises.

 ◆ Owners of small and medium enterprises desiring to build their strategic competencies.

 ◆ Entrepreneurs or aspiring entrepreneurs who look to build their businesses.

 ◆  Eligible candidate should possess bachelor’s degree with a minimum of 50% aggregate 
      marks or equivalent.

 ◆  Two years of work experience (can also include running their own businesses).

 ◆  Reservations will be provided to eligible candidates as per Government of India norms.
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Assignments Online exams Capstone ProjectWritten exams



Certification
All those who successfully complete the prescribed course of study and fulfill all other academic 
requirements will be awarded "Post Graduate Certificate in Strategic Management"
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Post Graduate Certificate in Strategic Management



◆  All fees are exclusive of applicable taxes. 
◆  All fees will be collected by BCCL
◆  Processing fee contains INR 6,500 towards Registration fee & INR 3,500   
    towards  the programme fees. Processing fee of INR 10,000 is refundable in 
    case the participant’s profile is rejected by IIM Tiruchirappalli
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Programme Fees 

Important Dates

Particulars Fees

Processing Fee*

Programme Fee

Books/Study Material Fee

Campus Visit

Alumni Fee

Student Welfare fee

Total Fees (Exclusive of Registration Fee)

INR 10,000

INR 1,50,000

INR 19,000 

INR 30,000 

INR 10,000

INR 1,000

INR 2,10,000

*GST Additional

Instalment
Schedule

Date

Amount 
(INR)

Ist 
Instalment

At the time of 
registration

3,500

IInd 

Instalment

Within 07 days 
from offer

69,000

IIIrd 
Instalment

10th January, 
2021

42,500

10th April, 
2021

42,500

Ivth 
Instalment

10th July, 
2021

52,500

Payment Schedule

The first installment of fees (Last date)

IOL Classes start date

      Last date of online application submission 11th October, 2020

Within 10 days from offer

7th November, 2020
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Profiles of Programme Directors

Prof. K S Manikandan is an Associate Professor in the 
Strategy Area. Manikandan’s research is focused on the 
growth and governance of enterprises. His research has 
been published in leading practitioner and research journals 
such as Harvard Business Review and Strategic 
Management Journal, and has been cited in The Economist. 

Prof. Mukundhan K V is an Assistant Professor of Strategy. 
He holds a Bachelor’s Degree in Electrical and Electronics 
Engineering from BITS, Pilani and a PhD in Strategic 
Management from IIM Kozhikode. His research broadly 
focuses on strategic issues concerning Emerging Market 
Multinationals and Global Value Chains. 

He has presented his research at leading international conferences including the 
Academy of Management and Strategic Management Society.

At IIM Tiruchirappalli, Manikandan offers courses on Strategic Leadership and 
Strategies for Growth in full-time and executive programmes. He has conducted 
executive training sessions for organizations such as Chennai Petroleum Corporation 
Limited, Hindustan Petroleum Corporation Limited, India Post, Pratham Software 
and United Health Group etc. Manikandan holds a doctorate in strategic 
management from IIM Bangalore and a mechanical engineering degree from 
College of Engineering Guindy.He worked in TVS Motors Limited and Hindustan 
Aeronautics Limited before joining IIM Tiruchirappalli.

His work has been published/presented in reputed journals and international 
conferences conducted by the Academy of Management, Academy of International 
Business and the Strategic Management Society. At IIM Tiruchirappalli, he teaches 
courses on Competitive Strategy, Global Strategy, Digital Strategy and Business 
Models in the MBA/Executive MBA programmes. Prior to his PhD, he worked for 
Samsung and Microsoft on competitive intelligence and patent analytics assignments 
in technology areas related to mobile telephony, human-machine interfaces, 
automotive electronics, systems biology and electronic payment gateways. As part of 
his first degree, he interned at the Supplier Technical Assistance department of Ford 
India Private Ltd and in the Affordable Access Devices department of Hewlett 
Packard Labs India.
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About IIM Tiruchirappalli

IIM Tiruchirappalli was conferred with the Leadership & Innovation Award: 2020 in the Business 
School Category by the Higher Education Forum (HEF) at the 11th HEF Annual Convention. The 
Institute is placed 7th among top B-Schools in Outlook-ICARE India MBA Rankings 2020.
IIM Tiruchirappalli has been placed at fifteenth rank by the National Institutional Ranking 
Framework, Ministry of Human Resource Development, Government of India (2020) in the 
category of Management Institutions.

The e-Learning Center of Executive Education and Consultancy (EEC) furthers the mission of 
IIMT to reach out to aspiring executives keeping in mind their time and location constraints. 
The e-learning programmes enable IIMT to foray into the online Executive Education space 
with a single-minded focus to make quality management education contemporary, 
conveniently accessible and affordable.

IIM Tiruchirappalli (IIMT) is one of the fastest growing second generation IIMs 
with a full-fledged state-of-the-art campus spread over 176 acres. Started in 
2011, the institute has established its name as one of the premier management 
institutions with capabilities in creating and disseminating management 
knowledge. The institute has 33 faculty members with strong academic and 
industrial experience. Faculty members are from leading management 
educational institutions both from India, like IIMs and IITs, and also from 
foreign universities. The institute, apart from running flagship Post Graduate 
Programme in Management, also has doctoral programmes and post graduate 
programmes in business management for working managers. 
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About Times TSW

About Times Group

The Second Wind (TSW) is an initiative by Times 
Professional Learning for working professionals who are 
keen to hone their skills to add value to their work for a 
more rewarding career.

TSW’s passion for excellence and a brief that “Executive 
Education Empowers” works hand in hand with the 
organization’s aim to impart knowledge to business 
professionals nationwide.

The Times of India Group began its operations in the 
year 1838 and is India’s oldest and largest media house. 
The Times of India is the world’s largest-selling English 
newspaper, with over 5 million copies sold daily.

The Economic Times is the world’s 2nd largest English 
business newspaper after The Wall Street Journal, with 
over 800,000 copies sold daily.

The Group is also amongst India’s most diverse media 
houses with assets across Publishing, Radio, TV, 
Out-of-Home (OOH) and Online Media.



Times Professional Learning
A divison of Bennett, Coleman & Company Ltd

Ground Floor, Vakratunda Corporate Park, 
Vishweshwar Nagar, Cst No.256, Off  Aarey Road,

Next to Udipi Vihar, Goregaon East, Mumbai- 400063

+91 7400084666 | tswadmission@timesgroup.com | www.timestsw.com

Indian Institute of Management Tiruchirappalli,
Pudukkottai Main Road, Chinna Sooriyur Village,

Tiruchirappalli - 620 024, Tamil Nadu

+91-431-2505000 | +91-431-2501124 | iimt@iimtrichy.ac.in
www.iimtrichy.ac.in

APPLY NOW

Marketing & Delivery Partner




