





PROGRAMME OVERVIEW

Effectively navigate the complexities of managing talent, pursue the SHRM programme that's designed to
prepare senior leaders to manage their teams across diverse scenarios encountered in their daily
responsibilities. Participants will enhance their leadership capabilities and gain practical insights into team
management. By improving their ability to lead and motivate teams, learners will be better prepared to
tackle the challenges of their roles and propel their organizations towards success.

Tailored specifically for emerging senior HR professionals and ambitious business managers with
aspirations for impactful leadership roles, this programme aims to cultivate leaders with profound
expertise in people and HR leadership. With a focus on cutting-edge strategic HR management practices,
participants will acquire the essential skills necessary to implement strategic HR initiatives at the highest
echelons of their organizations. Emphasizing the evolving landscape of work, workplace dynamics, and the
changing workforce demographic, the programme hones in on critical people management
competencies crucial for future HR leaders.

Delving into the realms of Strategic HR Management, this comprehensive programme equips participants
with the leadership acumen required to spearhead strategic initiatives and effectively navigate the
complexities of managing a workforce in constant flux. By honing their strategic thinking and leadership
skills, participants will be empowered to drive organizational growth and success amidst rapid industry
evolution.
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Working HR professionals

It offers an opportunity to enhance their current skill sets and stay updated with the latest HR
practices.

Aspiring executives

Individuals aiming to transition into an HR career will find this programme invaluable, providing
them with a strong foundation in HR principles.

Line managers with HR responsibilities

Managers who handle HR tasks as part of their roles will benefit from the specialized knowledge,
enabling them to manage their teams more effectively and align HR strategies with broader
business goals.




PROGRAMME HIGHLIGHTS

Casesased Loarning LEARNING OUTCOMES

Successful completion of the programme can enable you to:

Post Graduate Certificate
from IIM Tiruchirappalli

Analyze the challenges of strategic HRM in a complex
and dynamic business environment.

Executive Alumni
Status

vV

Gain a theoretical understanding of various
models and frameworks in strategic human
resource management.

Complete Understanding
of Strategic HRM Process \/

Develop skills to strategically align different functional
dimensions of HRM.

Cross Industry
Peer Networking

Demonstrate the link between SHRM
and performance.

Interactive Online
Lectures \/

Understand the implications of SHRM in different
industries and across different stakeholders.

—

3-Day Campus Immersion
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PROGRAMME DETAILS

* 12 Months }
Mode of delivery [ * Live Online classes and 3 days of mandatory campus immersion will be conducted at IIM Trichy. J
Eligibility » Minimum 50 % in Graduation or Post Graduation whichever is higher from a recognized National or International University.

* Profile Based Selection.

+ Minimum 45% in Graduation for SC/ST Applicants.

» Minimum 3 years of work experience, after graduation.

Programme e Sunday: 6:00 pm to 9:15 pm
Schedule » Campus Module: 3 Days (18 hours)
» Synchronous learning: 153 hours

« Total: 171 hours of learning

-~ - —

» Application Closure Date: Closing Soon
» Technical Orientation Date: 12" September 2026
* Programme Commencement Date: 13" September 2026

PROGRAMME FEE STRUCTURE

Application Fee - INR 2500/- +GST

Total Programme Fee

(Exclusive of Application Fee)

INR 2,41,000/- + GST

» All the amount mentioned above are exclusive of GST.

Instalment Pattern

Instalment 1:INR 90,000/- + GST  (within 3 Days of the Offer)

Instalment 2: INR 75,500/~ + GST (10" becember 2026)

Instalment 3 : INR 75,500/~ + GST (10" march 2027)

Easy EMI Options Available

« Loan and EMI Options are service offered by Jaro Education. IIM Tiruchirappalli is not responsible for the same. www.iimtrichy.ac.in | www.jaroeducation.com












HEAR FROM OUR ALUMNI

>

Ms. Amita Rout
Associate Manager
Talent & HR at M.Tech Software

Watch Now

Ms. Maitrayee Mukherjee
HR Executive
Accenture Pvt. Ltd.

Watch Now
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https://www.youtube.com/watch?v=JE1c8DKSZjs
https://www.youtube.com/watch?v=CDp8iUUnIhM
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