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INTRODUCTION

“The illiterates of the 21st century will not be 
those who cannot read and write, but those 
who cannot learn, unlearn, and relearn!”

- Alvin Toffler

Change is fundamental! Look at the history, and you’ll see only two types of organisa-

tions – those that have innovated as a ‘habit’ to establish themselves as a ‘brand’ and 

have lived through the history, and others who have just become ‘history’. Hence, the 

ability to spot, make sense, and lead change becomes a mission-critical competency 

for all leaders.

The compelling new world order keeps everybody in a constant state of 
flux in every sphere of our lives.

Disruptive business models and innovations, driven by knowledge as cap-
ital, unleash creative destruction all around to power and drive change.

Hence, the ability to identify, internalise, and initiate change is becoming 
an increasingly critical competency for all leaders.

Upskilling oneself as an aspiring  leader of change, will differentiate one  
in every context of change, irrespective of whether one is a subject of 
change or an initiator of change.

The consequent investment of time, effort, and resources are bound to 
yield manifold returns.
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DIRECTOR’S MESSAGE
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At IIM Tiruchirappalli, we aim to create socially sensitive, value-driven corporate 

leaders who combine the best global practices with a desire to create a positive 

impact on the immediate community of which they and their organisations are a part of.

Since its inception in 2011, IIM Tiruchirappalli’s rise to become one of the most 

sought after Business schools of the country has been spectacular. We meet the 

highest standards of knowledge creation and dissemination through our research 

and the latest pedagogical methods. We have one of the healthiest 

faculty-to-student’s ratios in the country. Our faculty is actively involved not just in 

academics, but also in research, governance and consultancy. The research done by 

the faculty has been published in eminent international and national journals. This 

ensures that the curriculum is constantly enhanced, augmented, and kept at par with 

the industry demands. Our qualified and experienced faculty are key members in 

nurturing a learning environment and in creating the business leaders of the future.

We are committed to provide high quality management education and consultancy 

services through our wide array of offerings under executive education and 

consulting. These services give both executives and organisations an opportunity to 

hone their skills and abilities, become more agile and build valuable competencies to 

achieve superior performance.

Today, management practice is posed by various contingencies in form of structural 

adjustments, competition, innovation, public-private partnership to name a few. 

While we see such a churn, we aim to create future leaders who both can understand 

and contribute to their organisations in becoming nimble and market leaders. 

In 2017, operating from our state-of-the-art permanent campus, we embark on a 

journey to build IIM Tiruchirappalli into a B-School of international repute.

Dr. Pawan Kumar Singh
Director
IIM Tiruchirappalli



CHANGING THE WAY WE CHANGE
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Evolution is the only way forward in the current dynamic business environment. And 

dynamic workplaces require leaders and managers who can keep up with the 

changing times. With advances in technologies, globalisation, fickle economies, crisis 

situations, etc., organisations are constantly mandated to adapt. Therefore, making a 

conscious choice to change and lead in the market, simultaneously creating value in 

the process, is the need of the moment.

Source: gartner.com, humanresourcetoday.com

of all organisational change 
efforts fail as a result of lack of 
leadership, poor planning or 
shortage of cash flow

of people are resistant to 
change, making it hard for an 
organisation to change

of organisations have to face 
4 significant changes in a 
period of 5 years

chance of surpassing goals if 
your change management 
programme is above excellent

of organisational redesigns were 
focused on streamlining roles, supply 
chains, and workflows to increase 
efficiency, making them more fragile, 
and therefore prompting them to 
prioritise resilience as equally 
important to efficiency



HOW DO WE NEED TO MANAGE CHANGE
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Source: change.walkme.com

AWARENESS
of the need for change

DESIRE
 to support the change

KNOWLEDGE
of how to change

ABILITY
to demonstrate skills

& behaviour

REINFORCEMENT
to make the change stick



ROLE OF A LEADER
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The lines between thinkers and doers have merged and everyone is involved in 

change and leading self and others. A leader with a vision for a living, learning culture 

will act as a catalyst and is driven by a cause, a purpose, and a belief.

Transformation requires different capabilities, tools, skills, and techniques. 

According to Thrive Global, leaders and change managers need the following skills:

Breakthrough business models and innovations are driven by knowledge as capital. IIM 

Tiruchirappalli’s EPLCM programme unleashes your prowess to power these changes.

“Today’s leaders, armed with yesterday’s tools, are frequently ill-equipped to 

deal with the challenges we face both today and tomorrow. Leadership, it 

appears, is due for a review made more urgent by the scale of our current 

woes.” (weforum.org)

SKILLS NEEDED

FOR CHANGE

MANAGEMENT

Emotional

Intelligence

Technology

Management

Out-centric

Leadership

Results-only

Work Focus
Transparency

Diverse Team

Management

Soft Skills

Assessments



PROGRAMME OVERVIEW
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While ‘change’ has been the most consistent element of an organisation, research 

tells us that most change initiatives fail to achieve the desired objectives. One 

primary reason for this failure is the lack of skills among the managers involved in the 

change process. It’s passé that managers were valued for their functional skills; they 

at best got you where you are today. What is most likely to take you to the next level 

and help you to grow is the ability to anticipate, strategise, and execute the 

phenomenon called change. The Leadership and Change Management programme 

attempts to sensitise you to see change as a daily occurrence (versus an event) and 

will abreast you with leadership competencies which will keep you abreast of 

leadership competencies to help you lead transformational change in your 

organisational environment. Addressing change is a symbiotic process, necessary for 

organisations as well as for their leaders – to realise and embrace change in order to 

stay relevant. EPLCM is precisely aimed to address this growing need.



WHAT YOU CAN EXPECT

This programme will help you develop competencies as a leader Competencies of 

leading change

Learn from real-life examples of organisations that have stood the test of 

changing business environments Comparatively learning from those that couldn’t 

stand the test of time

Enhance your level of awareness  as a leader of change

Frameworks to navigate change 

Reduce your blind spots in managing change  and sharpen your skills to drive change

In-depth analysis of cases drawn from real companies coupled with simulations, 

which will  leave you with novel perspectives and pragmatic action plans to prove 

yourself as a leader
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WHO THIS PROGRAMME IS IDEAL FOR
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Contrary to intuitive logic, leaders of today’s corporations, as they climb up the 
organisational ladder, discover that their dependency on others increases manifold

This programme is for executives in diverse roles at corporations of all sizes and at all 
stages – from market leaders to small and mid-sized organisations to dynamic 
emerging start-ups.

When the time comes to effect or implement change, ‘others’ become 
increasingly important

One key focus of this programme is all about knowing how to influence 
those important others

Beyond a certain level  of experience, you will be more likely to get 
selected for your change management capabilities than for your 
functional competencies

“What got you here, won’t get your there.”
- Alvin Toffler



KEY LEARNING OUTCOMES
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EPLCM will enable you to understand and appreciate the nuances of ‘leadership’ and 

‘managing organisational change’, by particularly answering questions like:

What are the critical competencies of a leader? 

a. Discovering the self

What are the essential aspects of leadership?

a. Understanding the role of a leader

Why organisational change holds greater relevance in 
today’s work context?

a. Do all employees perceive change in the same way?

b. What would a planned intervention look like? 

c. What is more effective, internal intervention or an

    external consultant?

How to determine that the change intervention has met desired 

objectives?

How would I map various stakeholders and their roles and 
responsibilities in a change process?

What are the resources available to a leader during the 
planning and implementation of a change intervention?

6. In times of change, when the organisation grows, what’s 
in it for me?
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PROGRAMME HIGHLIGHTS
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IIM Tiruchirappalli 
Alumni status

IIM Tiruchirappalli 
certification

Classes over 
Interactive Learning 
Platform via Direct to 
Device (D2D) mode

Comprehensive 
curriculum designed 
by domain experts

4 days of on-campus 
experiential learning

Networking and peer 
learning opportunity 
with a diverse 
student profile

Interaction with 
industry leaders 
and faculty 
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• Personality and Self

• Multiple Intelligences in Leadership – EI and Adversity Quotient

Understanding Self: Discover the Leader Within

• Leader-Member Exchange in various Team Settings

• Leading Teams to Higher Performance

Team Leadership

• Analysing the Organisational Structure and Culture

• Leading Through Organisation Development

Developing High Performance Organisations

• Managing Change: Shareholders vs Stakeholders

• Organisational Risk Taking

Managing Stakeholders: Firm’s Perspective

• Managing Conflict

• Succeeding at Negotiations

Influencing & Negotiations

• Managing Difficult Situations

• Managing Difficult Interactions: Up & Across

Managing the Dynamics of People at Work

PROGRAMME CONTENT

• Understanding Organisational Change from Data perspective

• Using Analytics for Leadership Development

Leading Change using Analytics
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PROGRAMME CONTENT

The above content is indicative and will include additional topics apart from the ones mentioned

• Challenges in Implementing Change

• Leadership in Crisis: Culture, and Institutionalisation

Influencing & Leading Change

• From Product to Customer centricity

• Bringing Brand to Lifen

Living the Brand

• Design Thinking: Process, Principles, Tools, Mindset

• Leading Organisational Change Using Design Thinking

Design Thinking for Org Change

• Essence of Leadership in Scriptures 

• Leading Transformations: Insights from Scriptures 

Behavioral & Leadership Insights from Sanskrit Scriptures

• Workshops – 

                               – Transformational Leadership

                               – Ethics

                               – Time Management 

                               – Stress Management

• Fireside Chats

• Industry Guest Speaker Session

Campus



Pedagogy

PEDAGOGY, PROGRAMME DELIVERY & 
SCHEDULE
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Concept-based lectures

Case discussions – text and video cases

All participants will be connected through Google Classroom for support on 

additional readings, reference materials, and assessments

Throughout the course, participants will have the flexibility to connect with the 

teaching faculty during the class or offline via Google Classroom

The project work is an integral part of this learning engagement. It will commence 

after the first two courses  under the guidance of the programme faculty. It will 

conclude with the project presentation, which will be scheduled during the campus 

visit. This would be a graded component.

Campus Immersion

One campus visit of 4-days, which will 

have a mix of outbound exercises, 

experiential learning through 

activity-based sessions, fireside chats, 

interaction with industry leaders, and 

project presentations.

Programme Delivery

The sessions will be delivered through 

the TPL online audio/video interactive 

platform via direct-to-device (d2d) 

mode 

Class Schedule
Sundays: 3:00 p.m. – 6:15 p.m.

Programme Duration
9 months of online engagement + 
campus visit + 4 weeks of 
examination



ELIGIBILITY, ADMISSION & EVALUATION 
CRITERIA

Eligibility Criteria
Bachelor's Degree, with at least 50% marks or equivalent CGPA [45% in case of the 

candidates belonging to SC/ST/PWD] awarded by

a) Universities incorporated by an act of the central or state legislature in India or 

     other educational institutions established by an act of Parliament (or)

b) Institutions declared to be deemed as a University under Section 3 of the UGC 

     Act, 1956, (or)

c) Possess an equivalent qualification recognised by the Ministry of HRD, 

     Government of India

Minimum post qualification experience of 3 years is desirable

Reservations will be provided to eligible candidates as per Government of India norms

Evaluation Criteria
IIM Tiruchirappalli faculty will evaluate the 

participants based on Written Tests, 

Assignments, and Online Examinations

Who Should Attend?
Working Professionals or aspiring executives with minimum of 3 years of experience 

desiring to take up managerial or leadership roles in the organisation and/or industry 

should take up this programme.
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Admission Criteria
Application and Credentials

The selection will be based on the 

candidate’s profile evaluation



Participants who successfully complete the prescribed course of study and fulfill 

all other academic requirements will receive a Certificate of Completion in 

Executive Programme in Leadership and Change Management

CERTIFICATION 
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Dr. Sajeet Pradhan has completed his PhD from IIT, Kharagpur. He holds an MBA 

degree in HR from Kiit University. He is also UGC-NET qualified. Dr. Sajeet has more 

than sixteen years of experience in teaching, training and consulting. He is a 

well-known behavioural trainer having rich experience of more than 2,000 training 

hours in various organisations like IOCL, RailTel, BEML, Exim Bank, IDBI, NHPC, 

GAIL, Petronet LNG Ltd, ORG MARG AC NIELSEN, KIIT University, and DAV 

schools. He has trained government officers and corporate executives from more 

than 50 countries. 

He has authored 28 ABDC/ABS articles having 750 plus citations. He is a regular 

ad-hoc reviewer to ABDC “A” journals like British Journal of Management, 

International Journal of Conflict Management, Journal of Enterprise Information 

Management, International Journal of Manpower and Personnel Review. He was 

previously the Associate Editor of journals like Global Business Review (Sage) and 

Emerging Economy Studies (Sage). He has conducted several FDPs on various data 

analysis tools like SPSS, AMOS, SmartPLS, and NVivo for Indian and international 

researchers. Before joining IIM Trichy, he was working at IMI New Delhi as Associate 

Professor in the area of     OB & HR.

18

PROGRAMME DIRECTORS’ PROFILES

Prof. Sajeet Pradhan

Assistant Professor – 
Organisational Behaviour
IIM Tiruchirappalli



PROGRAMME DIRECTORS’ PROFILES

19

Abhishek Totawar is a faculty in the area of Organisational Behaviour at IIM 

Tiruchirappalli. His research interests are in the areas of organisational justice, 

organisational change, leadership, culture, and individual motivation. Working in 

these areas he has had opportunities to present his research at avenues like 

Academy of Management (AOM) USA, European Group of Organization Studies 

(EGOS) Finland, International Congress of Psychology (ICP) Paris, European 

Congress of Psychology (ECP) Milan; etc., leading to publications in international 

peer-reviewed journals like Human Resource Development Review, South Asian 

Journal of Management, and Management Revue.

His case study titled 'Mannarkkad Rural Service Cooperative Bank: Innovating at the 

Edge', has received an ‘Honorable Mention’ in the ISB-Ivey Global Case Competition 

2018, and is published with Ivey Publications, and is available in Harvard Business 

School Publishing. The case talks about multiple developments at a cooperative 

bank, which it brought in to remain relevant in the fast-changing banking landscape 

of India.

At the MBA and Executive MBA programmes, he teaches courses like Managing 

People & Performance in Organisations, and Managing & Leading Organisational 

Change. After completing his Masters in Psychology from Banaras Hindu University 

(BHU), Abhishek earned his Ph.D. (Fellow) from IIM Indore. He has attended the 

Participant Centered Learning Program (Executive Education) at the Harvard 

Business School, Boston.

Prof. Abhishek Totawar

Assistant Professor – 
Organisational Behaviour
IIM Tiruchirappalli
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APPLY NOW

IMPORTANT DATES
Application Closure Date

Commencement of Classes

Programme End Date

23rd January 2022

20th February 2022

October 2022

PROGRAMME FEES, SCHEDULE &
IMPORTANT DATES

Application Fee 

Total fees (including Application fee)

*All fees are exclusive of applicable taxes. 

Note: All fees will be collected by BCCL

2,500

1,86,700

PROGRAMME FEE

Particulars Amount (in ₹) + GST*

2nd June,
 2022

`45,000

2nd August,
 2022

`42,250

INSTALMENT SCHEDULE

Instalment

Date

II

2nd April,
 2022

`45,000

I

At the time 
of 

Application

Within one 
week of offer 

letter 
roll-out date

`10,000** `44,450 
Amount (in ₹) 

+ GST*

*All fees are exclusive of applicable taxes. 
** Includes application fee of `2,500. The amount of `10,000 is refundable in case the participant's profile is rejected by
IIM Tiruchirappalli.

IVIII

https://timestsw.secure.force.com/applyProgram?programId=a060o00001giJu8AAE
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ABOUT IIM TIRUCHIRAPPALLI

Indian Institute of Management Tiruchirappalli (IIMT) is 

the eleventh IIM and was instituted on 4th January, 2011. 

IIMT operates from its sprawling state-of-the-art campus 

spread over 175 acres. IIM as a name has steadily 

become synonymous with excellence in management 

education and has established a benchmark for 

unwavering quality in India. IIMT aims to find its own 

footing in developing competent professionals for the 

industry and doing quality research in India. It also boasts 

of eminent faculty and motivated students which form its 

backbone.

“Knowledge is endless” is a motto that has strongly 

governed IIMT. IIMT holds strong values which it imparts 

to its students, primary amongst which is an unceasing 

desire to learn. It also firmly believes that the foundation 

of value creation lies on the path of continuous learning. 

The institute recognises the fact that its students would 

be catalysts of change for a better future and hence, 

takes great responsibility in shaping them into leaders of 

tomorrow. IIMT understands and gives students 

complete freedom to decide upon their academic 

gradient based on their work experience and academic 

background as well as their appetite for challenges, 

providing them with an environment conducive to 

enhancing their learning experience.

LEADERSHIP &
INNOVATION

AWARD:
2020 by the Higher

Education Forum
(HEF)

Placed 15th in

NIRF
2020 Ranking

Ranked 7th in
Outlook-ICARaE

India MBA
Rankings 2020
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About TimesTSW

The Second Wind (TSW) is an 

initiative by Times Professional 

Learning for working 

professionals who are keen to 

hone their skills to add value to 

their work for a more rewarding 

career.

TSW's passion for excellence and a 

brief that "Executive Education 

Empowers" work hand-in-hand 

with the organisation's aim to 

impart knowledge to business 

professionals nationwide. 

About Times Group

The Times of India Group began its 

operations in 1838 and is India's 

oldest and largest media house. 

The Times of India is the world's 

largest-selling English newspaper 

with over 5 million copies sold 

daily.  

The Economic Times is the world's 

2nd largest English business 

newspaper, second only to The 

Wall Street Journal, with over 

8,00,000 copies sold daily.  

The Times Group is also India's 

most diversified media 

conglomerate with assets across 

Publishing, Radio, TV, Out of Home 

(OOH), and Online Media. 
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Marketing & Delivery Partner

+91-431-2505000 | +91-431–2501124

iimt@iimtrichy.ac.in

www.iimtrichy.ac.in

1800-270-5400 

tswadmission@timesgroup.com

www.timestsw.com

Indian Institute of Management Tiruchirappalli,
Pudukkottai Main Road, Chinna Sooriyur Village,
Tiruchirappalli – 620 024, Tamil Nadu

Bennett Coleman and Co. Ltd.
Office No. G-02, 1802, Lotus Corporate Park,
Off WEH, Geetanjali Railway Colony, Laxmi Nagar,
Jogeshwari (E), Mumbai, Maharashtra 400063


